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1. BaCKgrOUnD anD COnteXt at tHe BegInnIng OF tHe 
StrategIC Plan In 2014

CIDOB has come a long way since 1973, when a group of citizens who had recently returned from 
Chile decided to create a documentation centre on Latin America. Having originated as a civil society 
initiative, CIDOB (originally known as the Centre for International Documentation in Barcelona) 
became a private foundation in 1979. During the 40 years that have passed since its establishment, 
CIDOB has created new spaces for research and reflection, in accordance with the increasing interest 
in international issues in Barcelona. As a result, it is now not only one of the oldest international 
research centres in Spain, but it has also become a point of reference in Catalonia, Spain and Europe. 
With the support of the civil society, the academia, and the public institutions that form its Board of 
Trustees, CIDOB has successfully continued to adapt to the new requirements in the international 
arena, both by competing with other international centres and by seeking spaces for cooperation, 
with the objective of providing a public service through intellectual rigour, independence, and quality.

The Strategic Plan for the period 2014-2017 continues to build on the previous such edition, in 
that it prioritises strategic planning through proposing adjustments to CIDOB's activities, offering 
answers to the new challenges, and defining new, attainable objectives within a framework of 
financial sustainability. 

The objectives of the 2010-2013 Strategic Plan have been achieved, in particular since the 
institution has significantly increased its international recognition as a think tank. The University 
of Pennsylvania Global Go to Think Tank Index (2013) ranks CIDOB 33rd out of the top 100 non-
US think tanks in the world, 16th out of the 75 in Western Europe, and first in southern Europe. 
Iberglobal (2013) places it second among Spanish most influential think tanks. The objectives have 
been met through budgetary adjustments which have required a significant reduction in staff. 
CIDOB's funding depends to a great extent on the structural contributions of the institutional 
sponsors and its ability to win project grants. However, a critical point has now been reached in 
which it would be difficult to make any further budget cuts without endangering the institution's 
operating capacity. Therefore, the adjustments foreseen by the 2014-2017 Strategic Plan aim to 
achieve a functional balance between researchers, support personnel, and administration by hiring 
new staff linked to specific projects, outsource some services, and have independent funds available 
for dealing with any eventualities of the adjustment processes.

Through the 2014-2017 Strategic Plan, CIDOB aims to become a centre of excellence, as well as an 
internationally-renowned think tank. To that end, this Strategic Plan envisages the reinforcement 
and consolidation of the research team and the introduction of research quality assessment systems 
based on objective indicators that are internationally recognised in the field of social sciences. 
Furthermore, in order to be a useful instrument for society, CIDOB must offer analytical tools, 
analyse and anticipate international trends, as well as provide information and support for decision-
making processes in the political and economic spheres.

The themes that currently concern ordinary citizens have been included among CIDOB's objectives 
as priority issues. Therefore, for instance, CIDOB should engage in the reflection on the political 
and economic impacts of the crisis, participate in the debates on whether Catalonia's secession 
from Spain would be compatible with European integration, and analyse how it would fit into 
the international system. These themes are integrated into CIDOB's established agenda within the 
framework of an international, comparative, prospective, and plural perspective. 



CIDOB StrategIC Plan (2014-2017)4 

Founded in Barcelona, CIDOB has a long tradition of carrying out projects that impact the local 
sphere; the organisation's activities thus strongly identify with the international projection of the 
city and the local bodies. At the same time, CIDOB's activities focus on Catalonia and its interests, 
on Mediterranean links, on an international projection from Spain, as well as on the European 
context ñalways from an international perspective. 

 CIDOB'S PUBlICatIOnS 

•	 Revista CIDOB d'Afers Internacionals (CIDOB's Journal of International Affairs). Created in 
1982, it is a quarterly cultural/academic publication on international relations. A pioneer in the 
Spanish-speaking sphere, it is indexed in the main academic databases and repositories in the 
field of social sciences. 104 issues.

•	 Anuario Internacional CIDOB (CIDOB's International Yearbook). Analyses the current 
international situation and Spanish and European foreign policy. Combines articles with original 
documentary appendices. 23 issues.

•	 Anuario de la Inmigración en España (Yearbook of Immigration in Spain). Examines the 
characteristics and trends of immigration in Spain from sociological, economic and legal 
perspectives. 6 issues.

•	 Essay collection “Questioning the Present”. First issue published in 2004, this is a series of 
volumes of essays that analyse and reflect on the current international situation. 34 volumes. On 
sale in bookshops. 

•	 Monographs. A book-format edition of the contents of various seminars, debates, workshops, 
and research studies. 

E-publications 

•	 Documents CIDOB. In-depth studies on international issues published since 2001. In exceptional 
cases, also available in hard copy.

•	 Opinión CIDOB. Op-eds focusing on international current affairs, offering a personal, informed 
view by experts linked to CIDOB. Published since 2008.

•	 Notes Internacionals CIDOB. Policy papers on different aspects of the international issues (since 
2009).

•	 Monthly international letters. All the month’s activity brought together at the end of the 
month in three languages.

•	 Dossiers CIDOB. A web-based compilation of different resources (academic and press articles, 
timelines, biographies, infographics, websites, etc.) on selected current international topics.

CIDOB'S WeBSIte 

• Receives more than 800,000 hits a year from different users: 60% from Latin America, 30% from 
Spain, 8% from other countries in Europe and 2% from elsewhere in the world.

eXternal SUPPOrt anD netWOrKS 

• Members of the Board of Trustees providing funding: Barcelona City Council, Metropolitan Area 
of Barcelona, Barcelona Provincial Council, Generalitat of Catalonia, Spanish Ministry of Foreign 
Affairs and Cooperation, and Ministry of Defence.

• Other members of the Board of Trustees: Inter-University Council of Catalonia (CIC).
• Private sponsors of CIDOB's activities: Banc Sabadell, Port of Tarragona, Tarragona Provincial 

Council, REPSOL, DOW, ENDESA, Telefónica, Abertis, SABA, and ìla Caixaî.
• Project grants: European Commission, European Parliament, Spanish Agency for International 
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Development Cooperation, Spanish Ministry of Education, Culture and Sport, Norwegian Ministry 
of Foreign Affairs, OCP Foundation, and EU-LAC Foundation.

Participation in networks:

• Latin America: Spanish Council for Latin American Studies (CEEIB), European Association of 
Development Institutes (EADI), Latin American Studies Association (LASA), European Network 
of Information and Documentation on Latin America (REDIAL), and Ibero-American Network of 
International Studies (RIBEI). 

• Asia: Asia Europe Meeting (ASEM), EastAsiaNet, EU-China Academic Network (ECAN), and Ibero-
American Research Network in East Asian Studies (REDIAO).

• Development: European Association of Development Institutes (EADI). 
• Europe: European Policy Institutes Network (EPIN), European Information Network of 

International Relations and Area Studies (EINIRAS).
• Mediterranean: Euro-Mediterranean Study Commission (EUROMESCO).
• Intercultural dynamics: International Network of Study Centres on Interculturality (RICEI).
• Publications: Association of Cultural Magazines of Spain (ARCE), Spanish Centre for 

Reprographic Rights (CEDRO), JSTOR-ITHAKA (North American digital library for academic 
publications), Catalan Journals in Open Access (RACO), Directory of Open Access Journals 
(DOAJ), and Network of Scientific Journals from Latin America, the Caribbean, Spain and 
Portugal (REDALYC). 
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2. CIDOB: tHe VISIOn, MISSIOn, OBJeCtIVeS anD InStrUMentS 

tHe VISIOn

CIDOB promotes global governance and good practices ñbased on a local, national and European 
democratic governmentñ to ensure that people possess the basic elements to live their lives free 
from fear and in liberty, by facilitating a dialogue that includes all diversities and which actively 
defends human rights and gender equality.

tHe MISSIOn

CIDOB is a dynamic community of analysts that works to produce and offer to all political actors 
ñfrom individual citizens to international organisationsñ information and ideas to formulate and 
promote policies for a more secure, free, and fair world for everyone. 

tHe OBJeCtIVeS

CIDOB's objectives are to be: 

•	 An independent research centre, plural, without dominant partisan or ideological agendas, 
and capable of influencing thinking and global political action from within its local reality.

•	 A useful international point of reference in Barcelona for people, institutions, and 
companies that work in the international field or which are interested in it; an agent for 
promoting the growing internationalisation of the city, of Catalonia, and of Spain; as well as 
a national and international point of reference in terms of research, documentation resources, 
and publications specialised in international relations. 

•	 An influential actor in the development of the international action of local governments, 
the Generalitat of Catalonia, the Government of Spain, and of the European Union and their 
respective parliamentary structures; in permanent dialogue with policy-makers and with the 
capacity to generate opinion, directly and/or through the media. 

•	 An organisation connected ñboth on a European and a global levelñ with other leading 
institutions in the field of international relations; an organisation that participates in the 
European and global debates, and which is a source of internationally respected knowledge 
and opinion. 

•	 An instrument of international action at the service of the citizens; a mechanism to 
support international relations that works to influence and assist decision-makers. A tool to 
respond to the concerns of the general public and to disseminate international and European 
public decisions that affect ordinary citizens, as well as contributing to their application.

tHe InStrUMentS

CIDOB aims to achieve its mission by:

•	 Generating ideas, analysis, and concrete proposals for action, based on independent criteria.
•	 Producing research guided by the criteria of excellence and social usefulness.
•	 Providing quality information and fostering research and knowledge production in strategic 

areas, which are part of the great international debates.
•	 Advising the actors who require international information specific to their field of action.
•	 Bringing together international relations analysts with those who participate in this area 

through their day-to-day work in political, institutional, media, business or other professional 
fields.
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•	 Disseminating CIDOB's work by means of the organisation's own publications, the Internet, 
and the social networks, as well as by publishing articles in quality international journals and by 
cooperating with the media.

•	 Making efficient and sustainable use of its own resources.
•	 Working together with other think tanks from around the world with whom it shares aims 

and values.
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3. PrIOrItIeS

After a consultation process with actors from the economic, political, and academic sector, as well 
as through a debate and reflection process between CIDOB's researchers, the decision has been 
made to examine the international reality in the coming four years from three different angles: 
firstly, major issues on the global agenda that have a direct impact on the local level; secondly, 
geopolitical spaces that are undergoing transformation and have grown beyond their traditional 
regional limits; and thirdly, the study of key countries in these areas, or in areas where the major 
issues on the global agenda acquire a special meaning. These priorities will be developed by 
implementing core projects, some of which have already been approved, while others will be 
developed during the period in which the Strategic Plan is applied.

MaIn tHeMatIC areaS

The international agenda is dynamic. New actors, concepts, and dilemmas are constantly emerging 
which require us to update our way of thinking and our instruments of analysis and action. CIDOB 
has identified three main subject areas all of which share the importance of people as the subject of 
international relations, and the connections between transformations at the global scale and their 
impact at the local level. 

Security and development 
Security cannot be guaranteed without inclusive development, and sustainable development cannot 
exist without security. CIDOB approaches issues of security from a multidimensional perspective 
which ranges from international to human security, as well as the security of states and regions. 
From a geostrategic perspective, CIDOB will pay particular attention to the evolution of 
international and regional mechanisms for maintaining peace and security, and to the applicability 
of the principles linked to the Responsibility to Protect. New threats are emerging (cyberterrorism, 
organised crime on a global scale, etc.) in a multipolar international context, together with new 
ethical dilemmas (the use of drones, the limits of espionage and data protection), and with fragile 
or failed states that could destabilise entire regions.
CIDOB will focus on the process of defining the new agenda for promoting sustainable, inclusive, 
multi-dimensional development, in line with the evolution of the post-Millennium Development 
Goals agenda. One of the distinctive features of CIDOB's approach is the incorporation of non-state 
actors in development policy participatory processes. By binding the agenda of the fight against 
poverty with that of sustainable development, CIDOB aims to bolster research on the issues of 
energy, climate change, and food security.

Globalisation and regionalism
Economic interdependence and global value chains shape an important part of the phenomenon of 
globalisation and determine new ways of viewing international relations.
CIDOB plans to analyse the ways in which the changes in economic and political power relations 
and in international cooperation affect globalisation, as well as regional and interregional dynamics. 
The global redistribution of power is accelerating: China is consolidating itself as a global power; 
new powers are emerging; flexible alliances are being created between them; new forms of global 
governance are gaining acceptance (e.g. the G-20) which give a bigger a role to medium-sized 
powers and developing countries; and there is an increase in the influence of non-state actors, 
including new social movements. We are witnessing an accelerated process of urbanisation in 
almost every part of the world. Big cities do not only form part of the scenario of globalisation, but 
are also active actors in this process. Furthermore, cities may even form closer relations than their 
states, in the search for solutions for common problems.
Geopolitical areas are also being reshaped. The Pacific is establishing itself as a motor for growth, 
while the US is increasingly interested in Asia. The Atlantic is being reinvented: the EU and the US 
are strengthening their links at the same time as South-South relations are gaining more weight. 
Regionalism is adapting to this context, and an increase in flexibility is seen even in the case of 
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already consolidated regional integration experiences. New initiatives are multiplying (the Pacific 
Alliance, UNASUR, the Euro-Asian Economic Community), responding to the tension between 
protectionist models and those that aspire to a better inclusion in global value chains. The 
proliferation of interregional forums in turn is leading to a saturation of summit diplomacy, to the 
point that we may be required to rethink their formats. 
The EU has traditionally championed regional integration and inter-regionalism as a response 
to globalisation. However, over the coming years, it will have to deal with an erosion of both its 
normative power and of its central position in the architecture of inter-regional governance. The 
way in which it resolves its many crises ñwhich include the North-South fractures within the Union 
and the secessionist tensions within certain statesñ will affect the EU's image and influence in the 
world, as well as the validity of its model of integration, social cohesion, and democracy. 

Human rights and citizenship
CIDOB believes that all human rights are universal, indivisible, and interdependent, and that they 
can and must be upheld at the international, state, and local levels. Therefore we will be focusing 
on three interrelated fields: migration, political participation, and intercultural dynamics.
We aim to tackle the issue of migration by analysing the implications of the changing dynamics 
in the flows of people, of public policies to accommodate diversity and to guarantee equality and 
social inclusion, as well as the consequences of the responses to xenophobic phenomena at the 
European and local levels. 
We have witnessed a demand for change in the dynamics of political participation in the context 
of both democracies and authoritarian regimes. In the case of the former, there is a crisis of 
representation that is undermining the legitimacy of public institutions, and that can lead to 
populism. In the other case, the uprisings in the Arab world, as well as in some countries in 
sub-Saharan Africa and Asia, are a clear example of the popular demand for increased political 
participation and pluralism, linked to the concepts of dignity and social justice. Political rights and 
economic and social rights must go hand-in-hand in both situations. 
These and other transformations call for constant rethinking. CIDOB has established itself as a 
point of reference in the field of intercultural dynamics. We plan to carry on linking the key debates 
of contemporary thinking with the central issues on the international agenda. 

MaIn geOPOlItICal areaS

CIDOB has established its geographical priorities in the context of an ongoing redefinition of 
broad, flexible geopolitical spaces, within which power relations are being reshaped. The European 
Union is situating itself within each of these spaces, and while in some it is seeking to preserve its 
hegemony, in others it is attempting to position itself as a relevant, constructive partner. 

A deep, broad Europe
CIDOB's view of the European continent has two main focal points: the dynamics of European 
integration, and relations between the EU and its European neighbours. The future of the European 
construction depends on the EU's ability to overcome a multi-level crisis (economic, political, 
institutional and social), the roots of which reach beyond the global financial crisis. Whether resolving 
its internal problems leaves the EU stronger or weaker, it will continue to play a crucial role throughout 
the continent. The opposition between dynamics of disintegration, nationalist tensions and calls for 
greater integration and major institutional reform are putting intra-European solidarity to the test.  

Over the next few years, the solidity of Europe’s position in the Balkans, Turkey, and eastern 
European countries will be on the line. As a result, the EU's capacity to continue to influence 
political and economic transformations beyond its borders will also be called into question. EU 
relations with a Russia that find itself in a stronger political position but which has economic 
problems, the response to the crisis in Ukraine, and the consequences of the European sanctions 
will shape the future of a space that stretches from eastern Europe to the Caucasus and the 
Central Asian republics.
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The broader Mediterranean
In the Mediterranean several regions in which the EU has attempted to promote cooperation, dialogue 
and integration converge. Since 2011, the political and social landscape of the Mediterranean has been 
subject to seismic shockwaves. CIDOB approaches this space from a new perspective. Along with the 
traditional analysis of relations in terms of cooperation, competition and conflict between the countries 
in the Mediterranean basin, CIDOB plans to study the interdependence of the countries of North 
Africa and the Sahel on issues of security, development and political stability. We will also examine the 
emergence of a new regional order in the Middle East that will be strongly marked by the evolution of 
the crisis in Syria, by the regional roles of powers such as Turkey and Iran, and by the political dynamics 
and regional ambitions of the countries of the Arabian Peninsula.

The Atlantic Space
The Atlantic Ocean has played an important role for centuries. During that time the international 
system has undergone major structural changes, with alterations to the relations of domination 
and cooperation that have, in turn, influenced the interactions between the Atlantic’s two shores. 
CIDOB proposes a new perspective in order to identify the changes and continuities underway 
in the Atlantic, as well as the main medium and long-term prospects. The aim is to offer a 
complete picture that supersedes the vertical (i.e. North-South) and horizontal (transatlantic axis 
vs. South-South cooperation) approaches to each hemisphere. Analysis is made of the extent 
to which historical links remain factors that aid or hamper cooperation, as well as how these 
linkages encourage competition in the Atlantic Space. CIDOB also identifies the new drivers of 
transformation that will determine the role this interregional area will play in the world of the 
future and in restructuring global governance to incorporate the new development agenda and the 
growing interdependence of an increasingly multipolar world.

The emerging Pacific
The Pacific region is the main engine of global economic growth, where traditional powers coexist 
with re-emerged and emerging powers. CIDOB's approach to this vast area is based, on the one 
hand, on economic dynamics, and on the other, on the organisation of frameworks of cooperation, 
dialogue and regional integration. The Pacific has consolidated itself as one of the international 
order’s centres of gravity, and at CIDOB we believe that the relations established between the great 
powers in this area will have a significant impact on shaping the global agenda. In this scenario, 
political and economic alternatives to Western models can be established, and the emergence of 
this geopolitical space gives a boost to South-South relations. China’s economic problems, India’s 
dynamism and Japan’s stagnation provide three distinct regional dynamics.

KeY COUntrIeS

In addition to studying the dynamics taking place in each of the above-mentioned geopolitical 
areas, CIDOB aims to prioritise the analysis of a small group of countries that share the following 
characteristics: 1) they play a central role in their regional areas, and often beyond them; 2) they 
have a significant impact on the global agenda in issues such as energy, security and economic 
recovery; 3) their political and economic evolution will set the standard in broad regional areas; 4) 
they employ South-South cooperation as the main feature of their international relations strategy. 

In order to be able to carry out in-depth research on the internal dynamics and the international 
role of these actors, CIDOB will establish alliances with think tanks and research centres based in 
these countries.

Russia 
An assertive power seeking to strengthen its dominance in its immediate neighbourhood, and to 
consolidate itself as a global power by taking advantage of other actors' weaknesses. The country is 
rife with a wide range of political and social tensions. 
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Turkey
A medium-sized power that aspires to gain influence over the global agenda; it acts as a regional 
power among its neighbours, and its links with the EU are going through a critical phase. An economy 
that is dynamic but vulnerable, with a strong central authority that is subject to internal criticism.

Algeria
A central actor in the Maghreb region, and an influential one in the Sahel. One of the countries 
least affected by the political changes in the Arab world, although it will need to face the political 
and economic reforms demanded by the new generation.

Brazil
A power with global influence and alliances with both traditional and emerging powers, which is 
also attempting to assert its regional leadership. Despite successes in poverty reduction, the country 
is still lagging behind in terms of social protection, infrastructures, and loss of competitiveness, all 
of which require substantial political reform. 

Mexico
After a democratic transition that has resulted in a long period of macroeconomic stability, the 
country has new aspirations in regard to achieving international influence and openness at the 
regional and global levels. Through political alternation, the return of the PRI to the government 
with a new generation of leaders has opened the door to long-delayed reforms in the areas of 
taxation, energy, education, and politics. 

Japan
The third-largest economy in the world, after a decade of stagnation the country has decided to 
change its economic policy. The country's relations with its neighbours continue to be difficult, and 
its more assertive foreign and security policy is generating mistrust in the immediate area.

South Korea
The country is presented as a model of political, economic, and social success. It has a successfully 
consolidated political transition, a vibrant economy, and is increasingly becoming a cultural 
reference. Security in the Korean peninsula may generate a new cooperation dynamic between the 
great powers of Northeast Asia.

Pakistan
One of the main focal points of instability at the regional and global level. The country plays a key 
role in Afghanistan, and has difficult relations with its neighbour India. It has special links with 
Barcelona, because of the size of the Pakistani community in the city.

COre PrOJeCtS

CIDOB understands core projects to be those that are carried out over a period of more than 
twelve months, in which two or more CIDOB researchers are involved, and which have a 
funding of more than €100,000. Some of these projects are already operative, while others are 
in the process of renewal. Furthermore, specific fields have been identified in which CIDOB will 
attempt to bring forward new projects, and for which it is actively seeking funding. 

Projects approved and in progress: 

Atlantic Future (2013-2015)
Funded by the European Commission's 7th Framework Programme and headed by CIDOB, the 
project involves analysing the dynamics of cooperation and interaction in the Atlantic space and 
suggesting new strategies to the EU with respect to the ongoing global redistribution of power. 
One of its most important products will be an interactive atlas of the Atlantic space. 
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SAHWA Empowering the young generation: Challenges and opportunities in the triple 
transition (2014-2016)
Funded by the European Commission's 7th Framework Programme and headed by CIDOB, the project 
focuses on young people as the actors for change. The project will combine a broad-ranging opinion 
survey with fieldwork in representative geographic areas. It features case studies from five countries 
(Morocco, Algeria, Tunisia, Egypt and Lebanon) and uses a comparative perspective. 

National Evaluation Integration Mechanism (NIEM). Measuring and improving integration 
of beneficiaries of international protection (2015-2021). The aim of this project is to incorporate 
a mechanism of evaluating policies of integrating refugees and the beneficiaries of international 
protection at national level in 15 EU countries. 

North Africa in a Multipolar World (2013-2015)
2013 saw the commencement of the second stage of this project funded by the OCP 
Foundation, which analyses the extent to which North Africa is anchored in terms of 
globalisation, the dynamics of regional cooperation and dialogue with other regions, such 
as Latin America and sub-Saharan Africa. The subjects of energy and food security play a 
predominant role in this research project. 

Sources of Tension in Afghanistan and Pakistan: Regional Perspectives (2013-2015)
A research project with a markedly political impact funded by the Norwegian Ministry of Foreign 
Affairs. It examines the sources of tension in these two countries, and the positions of the main 
actors in the region.

Macroeconomic scenarios for the development of Catalonia (Horizon 2030) (2013-2014)
A forward-looking project that is focussed on political action and implemented in cooperation 
with CEPS (Brussels), ISIS (Washington DC) and the University of Athens. It analyses various 
scenarios of Catalonia’s relations with Spain and the EU.

Europe for Citizens (2013-2017)
Support for CIDOB's activities and research on European issues will be provided by the 
European Commission’s Europe for Citizens Programme. During the period of the Strategic 
Plan’s application, this instrument will be essential for ensuring the continuity of its Europe 
Programme.

EWSI (European Website on Integration) 
CIDOB is the Spain coordinator for this website, which serves as a platform for the whole EU to 
create networks on integration through policy and practice exchange. In particular, the website 
is a documentation centre, an online tool for collection good practices, and a platform for the 
direct exchange of information between interested parties.

Towards a new geopolitical order in the South and East Mediterranean region (MENARA)
The MENARA project “Middle East and North Africa Regional Architecture: Mapping geopolitical 
shifts, regional order and domestic transformations” will study the current and changing geopolitical 
order in the countries of the eastern and southern Mediterranean and the Middle East given all the 
changes of deep social and political reach that have taken place since 2010. The project’s objectives 
are to describe the main characteristics of the regional geopolitical order, its origins and evolution, 
to identify and map actors, dynamics and trends at national, regional and global levels, to construct 
future scenarios for 2025 and 2040, and to inform the EU’s policies and strategies.

The European Union, Turkey and its wider neighbourhood: challenges and opportunities 
(FEUTURE)
The EU and Turkey face growing challenges, both shared and international. The EU has to deal 
with an economic crisis that is likely to increase differentiation. Turkey is struggling with the 
polarisation of its various political forces, state and civil society. The region is falling apart in 



13 CIDOB StrategIC Plan (2014-2017)

the east and south and a power shift is taking place at global level. This puts the regional roles 
of Turkey and the EU in question. As a result, the FEUTURE project “The future of EU-Turkey 
relations: Mapping dynamics and testing scenarios” aims to: map the dynamic of EU-Turkey 
relations over underlying narratives and thematic drivers; corroborate the most likely future 
scenarios and assess their implications; produce political recommendations. 

Europe's contribution to a value-based global order and its contestants (Med-Reset)
The MEDRESET project “A comprehensive, integrated, and bottom-up approach to 
reset our understanding of the Mediterranean space, remap the region, and reconstruct 
inclusive, responsive, and flexible EU policies in it” sets out to re-establish a less Euro-centric 
understanding of the Mediterranean and to develop alternative approaches for a new 
collaboration in the region and EU policies that correspond to it, reinventing a future role for 
the EU as a regional “actor” that is inclusive, flexible and sensitive.

Projects pending renewal

Europe for Citizens
During the course of 2013, CIDOB has reinforced its activities and research on European issues, thanks 
to the support of this European Commission programme. This instrument will be essential for ensuring 
the continuity of these actions during the implementation period of the Strategic Plan.

Areas in which new projects will be introduced

Energy management in the Mediterranean 
Issues tackled will include the relation between traditional and renewable energy sources; the 
links between energy, water, and food; energy as a source of conflict and as an opportunity for 
cooperation; and relevant changes in demand. 

Security in North Africa
The political changes and insecurity in the Maghreb region have been spreading to the Sahel, and 
vice-versa. The links between security and development are particularly strong in this area. In this 
light, such interactions will be identified and areas of discrepancy or convergence between the 
most important actors and the capacity to influence international actors will be studied.       

A World of cities
This project involves analysing cities not only as scenarios for global transformations, but also as 
actors with a capacity to set international agenda. 

Integration and economic recovery in the European Union
The EU and the Eurozone are now emerging from the crisis, and the European Parliament 
elections in 2014 represent a democratic political turning point that could grant the EU 
greater capacities and legitimacy in its internal and external policy. CIDOB analyses the EU's 
international relations both in the most immediate neighbourhood and in other geopolitical 
areas deemed to be of interest. 

Economic integration and dynamics in the Global Pacific
The aim is to construct a project that can analyse the dynamics of regional integration in this 
emerging area, and its impact at a global level. 

Business for development
CIDOB has a long tradition of analysing development cooperation projects and decentralised 
cooperation. However, this traditional approach is now being revised and the EU and European 
countries are increasingly focused on creating programmes and lines for financing what is known 
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as «business for development» (B4D). The central idea of this approach is to engage the business 
and private sectors in attempts to end poverty. B4D is most needed where there are more problems 
and social challenges, for instance in sub-Saharan Africa. CIDOB must adapt to the new approach 
of inclusive business models in which companies, governments, and multilateral agencies are 
involved. 

Global cities, local solutions
Cities and metropolitan areas have become the main engine of global economic growth and 
development, generating 80% of global GDP. Their demographic and economic capacity is at once 
an opportunity and a responsibility for governments, business people, and society in general. The 
science of the city was conceived with the purpose of providing a sustainable, joined-up response 
from an urban perspective to global challenges such as energy, transport, the environment, 
inequality, social cohesion, security, education and participative democracy. The aim of this meeting 
will be to create the foundations of a global network of think tanks and research centres that work 
in the areas of urban development and the city.

Catalonia in the world
CIDOB’s connection to the Catalan governmental and legislative spheres, civil society, business 
world, local administrations, and its interests in the international sphere, all tie in with its analysis 
objectives. One of CIDOB’s new structuring projects will be focussed on producing analysis, 
information and policy recommendations in terms of public diplomacy designed to strengthen 
Catalonia’s presence and capacity to have influence in the world. The project will be carried out 
through a comparative study and identification of good practices at international level, considering 
issues of strategic projection, global interests, models of institutional development and alliances 
abroad. 

Transatlantic Relations
This project is the continuation of the Atlantic Future project that was completed in 2015 and 
deals with transatlantic relations from the north to the south of the Atlantic Space. It is important 
that this CIDOB-led project, which was financed by the EU, continues to make use of the social 
and knowledge capital acquired during the project’s enactment. Additionally, the TTIP or the 
Transatlantic Trade and Investment Partnership being negotiated between the European Union 
and the United States acquires a social and political dimension through the engagement of those 
who debate it, going beyond the classic dialogues of experts on trade issues. Greater knowledge 
of the decision-making variables in the United States is necessary and has significance beyond 
the agreement itself, as the United States, as a global state actor, has great influence on nearby 
environments such as the Mediterranean and Asia-Pacific, which is becoming a new global axis.

Conflict, development and health
Conflict, development and health are intrinsically linked. Although the links between them 
are neither causal nor simple, the three issues have the potential to influence the reduction or 
exacerbation of each other. While lack of development negatively affects health and can exacerbate 
the tensions that lead to conflict, armed conflict can prejudice development goals and be directly 
or indirectly harmful to human health. In fact, disease and malnutrition cause more deaths in areas 
of armed conflict than weapons. This is why health was a fundamental part of the Millennium 
Goals for development and the reduction of poverty, and is currently no.3 in the new Sustainable 
Development Goals (SDGs).
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4. CIDOB'S MetHODOlOgY anD StrategIC aPPrOaCH

CIDOB's strategic approach is characterised by its humanist and pluralist philosophy, featuring 
a work methodology that is prospective, interdisciplinary, and based on quality research that is 
evaluable, direct, and multilevel. 

Humanist. CIDOB's raison d'être is the conviction that international issues do not only affect 
states and nations, but also ñand above allñ people. This approach to analysing and considering 
what happens in the world, focusing principally on people, enables CIDOB to situate itself 
at the forefront of reflection on global issues, while taking a different view from the classical 
approaches to international relations. 

Pluralist. Free from a dominant partisan or ideological agenda, all trends and opinions are 
considered, provided that they are based on positions of respect for others and intellectual 
rigour. CIDOB supports and promotes equal opportunities, the defence of human rights, gender 
equality, individual freedoms, democratic institutions, a competitive, social market framework, 
and the aims established in the Treaty of the European Union.

Prospective. Situated far from state and European centres of decision-making, CIDOB cannot 
play a reactive role. CIDOB stands out because of its prospective approach, which raises its gaze 
from the current affairs and takes the medium and long-term view by constructing scenarios 
and detecting new trends. This original, added value can prove highly useful in a political space 
in which management of the immediate present does not always allow time for reflections of a 
more strategic nature, and which are necessary for tackling complex problems. 

Interdisciplinary. Given that it transcends the barriers between the disciplines of social sciences 
and even other fields of knowledge, interdisciplinarity is a key factor in our capacity to generate 
new ideas. This cross-fertilisation should not only take place among academic disciplines, 
but also between these and a variety of other viewpoints, including those of politicians, 
diplomats, technicians, opinion makers, economic agents, and individual actors. A transversal 
work approach must be reinforced within the institution and a constant dialogue between 
the different subjects and areas of reflection established. Transversal research projects must be 
generated that are common to all CIDOB researchers, in a spirit of cohesive and accumulative 
team work.

Direct. CIDOB's commitment to people is also strengthened by its concern for first-hand 
knowledge and reflection; that is to say, for direct contact with the actors who are involved 
in the realities that CIDOB studies and analyses, thus giving priority to fieldwork. This means 
carrying out work on the ground and with people and institutions that have direct experience 
of the issues being studied, and not merely processing the enormous amount of indirect 
information produced by other international experts and which can be accessed relatively easily.

Multilevel. Focusing on people implies that the nation-state should not be the exclusive unit 
of analysis. CIDOB's Board of Trustees includes Barcelona City Council, Metropolitan Area of 
Barcelona, Barcelona Provincial Council, and the Generalitat of Catalonia, some of the most 
active institutions in Europe and the world. This may give a substantial comparative advantage 
in the study of international issues from the perspective of regional governments, but also from 
that of economic agents and other actors in civil society. The national level is also included in 
the multilevel analysis, because of the importance and influence as well as decision-making and 
regulatory capacity of Spain in the international sphere and in the EU, and also because it is part 
of the Board of Trustees. 
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5. CIDOB'S aCtIVItY

reSearCH anD FIelD WOrK

CIDOB carries out research, particularly on the ground, in order to:

•	 Gain national and internationally-recognised experience in specific subject areas.
•	 Maintain its capacity to interact and dialogue with the academia.
•	 Acquire first-hand knowledge and points of view.
•	 Produce original analysis that is informed by the reality under study and by the political 

decision-makers' need for such information.
•	 Detect new fields and trends before they are included onto the political agenda.
•	 Continually recycle CIDOB's research team by promoting exchange and mobility with other 

research centres and institutions.

Objectives for 2014-2017

•	 Strengthen its position within the State as a point of reference in the issues and geopolitical 
areas that CIDOB specialises in, and to become known among leading analysts from different 
countries and subjects.

•	 Gain prestige and international recognition in CIDOB's selected areas of specialisation, and in 
new thematic and geographical actions.

•	 Consolidate our own team of internationally-renowned analysts, with a methodology that 
enables us to create joint products and attract new talent for CIDOB's projects.

•	 Organise a network of fellow researchers and active interlocutors to enable us to increase and 
update our intellectual output.

Actions 

ï Focus a substantial part of CIDOB’s activities around the three geopolitical areas for which it is 
already renowned (the Atlantic, the Mediterranean, and Europe) during the first stage.

ï At a later stage, include the Pacific and other areas of particular interest into the development 
of the new projects.

ï Maintain and strengthen the position of guest researchers in order to attract international 
talent.

ï Strengthen the interaction between those associated with research programmes and the 
attaining of CIDOB's objectives.

ï Agree on transfer periods for CIDOB researchers to work in other institutions, in order for 
them to broaden their knowledge, enrich their methodology, and widen the network of 
contacts.

DeBate, DIalOgUe, anD reFleCtIOn

CIDOB promotes debate, dialogue, and reflection in order to:

•	 Facilitate debate and joint reflection between actors from different origins and fields (politics, 
journalism, business, academia, civil society, and other).

•	 Establish direct contacts between counterparts from different environments with a view to bringing 
about an intercultural exchange that can produce shared viewpoints and innovative solutions.

•	 Enable researchers to share and refine their ideas through contact with other researchers and 
professionals.

•	 Generate useful analysis and recommendations for professionals on international issues.
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Objectives for 2014-2017 

•	 Improve CIDOB's capacity to introduce new points of view onto the Catalan, Spanish, and 
European political agendas.

•	 Reach out to a broader range of actors of different professional fields and thus create new 
networks of influence through CIDOB's activities, particularly in the political and business 
worlds.

•	 Based on the concept of action research, develop a characteristic and recognisable style in 
CIDOB's analysis and proposals that becomes a signature feature for the institution. 

Actions

•	 Increase the number of activities directly involving decision-makers and other actors from 
different professional fields. This will help to raise the awareness of the ideas emerging from 
academic debates and our work, as well as contribute to reaching out to the wider society. To 
that end, an international advisory council and a financial council will be created. 

•	 Organise activities in different settings outside its seat in Barcelona so as to reach other 
audiences, whether this be in different parts of the city or other cities and countries (by 
establishing offices or permanent representations in Madrid, Brussels and Mexico).

•	 Help to consolidate a group of renowned think tanks in Barcelona that carry out independent 
research and have the capacity to generate proposals and support the development of the 
local, national, and international political agendas.

•	 Broaden the base of CIDOB's research associates with the aim of stepping up expertise in 
new areas that are identified as strategic, as well as improving the quality of researchers' 
curriculums. Distinguish between researchers associated to projects (hired for a particular 
project) and research fellows (linked to other academic institutions, research centres, and 
think tanks). On a biannual basis, the affiliation of associate researchers will be reviewed, in 
accordance with their contributions made and the institution's interest for the particular area 
of research.

DISSeMInatIOn

CIDOB prioritises disseminating its ideas and opinions in order to:

•	 Make information available to those interested, to help them form opinions on the current 
international situation.

•	 Provide the political and the media agenda with informed, verified viewpoints on the 
international reality.

•	 Help those with ideas and knowledge on international issues to gain access to political 
decision-makers and opinion-makers, and vice-versa.

Objectives for 2014 -2017 

•	 Provide opinion leaders and those responsible for making decision on international matters, 
from the local to the European level, with quality analysis, viewpoints, and proposals that can 
help to inform the debate on the issues at hand. 

•	 Provide quick access ñvia the website and the social networksñ to the publications, 
documentation, information, and opinion generated by CIDOB to all those interested 
throughout the world.

•	 Bring to notice CIDOB's publications, documentation, opinions, and ideas in the European 
and international context through cooperation with other think tanks and via direct contact 
with the European institutions.
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Actions

•	 Create a new website, which will become a reference point for analysis, featuring follow-up and 
opinion on international events and which will be managed by a web editor. 

•	 Target from the very beginning of the research and publication process the end users and ensure 
that each product has a specific dissemination plan.

•	 Restructure CIDOB's publications in accordance with their cost and impact, focusing on a smaller 
number of collections and publishing some of them on the front page of the website.

•	 Strengthen the editorial board that is responsible for managing and coordinating the publications 
and their schedule, as well as for proposing and selecting subjects, and for gathering ideas from 
CIDOB's researchers. The board is headed by the Director.

•	 Redesign the CIDOB's yearbook, which is an emblematic publication that upholds CIDOB's image. 
Both a compilation of the year's events and a prospective tool, part of its contents (infographics, 
document appendices, and statistics) will be transferred to a more interactive, updated online 
edition.

•	 Promote the Revista CIDOB d'Afers Internacionals as an academic journal of reference, in addition 
to boosting its dissemination, internationalisation, and visibility through its indexing on the main 
international academic databases and repositories in the field of social sciences. Continue with 
the process of improving its impact and inclusion onto the indexes of the highest quality and 
international acceptance.

DOCUMentatIOn

CIDOB prioritises its documentation work in order to:

•	 Generate original, easy-access, online documentary resources for a specialist readership.
•	 ill gaps in documentation on subjects of particular interest for CIDOB's priorities.

Objectives for 2014-2017 

•	 Consolidate CIDOB as a point of reference for international, online documentation service in 
Spanish.

•	 Increase the interactivity of document resources. 
•	 Establish an original in-house style that combines analysis with documentary resources 

(infographics, maps, etc.)
•	 Individualise CIDOB's research projects by systematically including visualised data.

Actions 

•	 Create synergies between the compilation of data for CIDOB's yearbook and the in-house 
production of other specialised online databases, such as biographies of political leaders, 
timelines, maps, acronyms, and statistics. 

•	 Profit from the documentation deriving from core projects: the Atlantic atlas, the MIPEX project 
interactive website, and the display of the results of the survey for the SAHWA project.

•	 Work together with the University Library Consortium of Catalonia to contribute to the Collective 
Catalogue of Universities of Catalonia (CCUC), so as to enjoy its advantages in terms of research 
and dissemination of CIDOB publications.
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6. COMMUnICatIOn

Whether CIDOB attains its objectives will be conditioned by the quality of content produced, 
including the research, the debates, the documentation, and its publications. Therefore, it is crucial 
to establish a strategy to reach end-users in civil society, academia, and the business world, as well 
as decision-makers.

A Communication Plan will be drafted, and a commission for communication and sponsorship set up.

WHat tO COMMUnICate?

CIDOB's mission, vision, objectives, values, the research, and the results of the same.

WHY COMMUnICate? 

•	 To consolidate CIDOB's prestige among our target audiences. 
•	 To obtain financial, material, and human support for our ongoing or future activities. 
•	 To gain support for the activities among leading figures and institutions. 
•	 To make possible that our analysis and proposals have an impact on knowledge and opinion 

formation as well as on political action.  
•	 To increase participation in our activities.

COMMUnICatIng tO WHOM?

To the target audiences of the Strategic Plan. Different communication actions should be created 
for each target audience. 

HOW tO COMMUnICate?

•	 Create a new website, with the objective of increasing the number of hits (starting point: 1 
million hits a year).

•	 Set up a communication and sponsorship commission with communication specialists and 
external experts from different media. 

• Presentation of the Strategic Plan to specific target groups: 
– Specialist journalists.
– Consuls accredited in Barcelona.
– Business associations (Cercle d'Economia, Foment del Treball, Pimec, AMEC, etc.). 
– Other groups: the academic world, general public.

• Increase its reach not only throughout the rest of Catalonia, but also in Madrid and Brussels.  
• Increase CIDOB's active presence in audiovisual media by means of contributions from in-house 

experts. 
• Strengthen CIDOB's presence in print media other than exclusively Catalan ones.
• Increase the presence of CIDOB researchers at leading international forums. 
• Strengthen CIDOB's presence in the social networks, with an objective of increasing 1000 

followers a year (starting point: 3,736 followers on the 9th December 2013).
• Strengthen CIDOB's presence in the daily agenda sections of national newspapers. 
• Strengthen the CIDOB brand by ensuring that it appears alongside other renowned brands.
• Increase the dissemination of our publications after they have been restructured.
• Reinforce electronic dissemination, both institutional and thematic that is carried out in 

accordance with CIDOB's areas of expertise (in terms of subject and geographic areas). 
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CHannelS OF COMMUnICatIOn

Required tools and dissemination materials: 

• Create presentation materials in three languages (CIDOB brochure, institutional PowerPoint).
• Create a new logo and new materials and supports (done).
• Create an institutional gift (done).
• Create a corporate image manual on how to display the corporate brand in institutional 

communication and at events. 
• Create a presentation video for the CIDOB website.
• Organise a training workshop on communication and sponsorship for all CIDOB staff, where they 

can learn the basic tools and skills.
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7. reSOUrCeS anD OrganISatIOn

reSOUrCeS

The objective for the period of this Strategic Plan is, on the one hand, to achieve a diversification of 
resources based on three balanced sources of funding that are to be used for funding research, the 
latter being understood to be a public good. On the other, the institute must generate reports and 
projects that can be funded by private contributions. The overall objective for the end of the four-
year period is to reach a situation whereby one third of the funding derives from structural public 
contributions, one third from private contributions, based on a fundraising plan, and one third from 
project grants. This would create the conditions for reaching an agreement with sponsors to maintain 
their contributions, and to ensure that CIDOB can finance its present structural costs via public 
contributions. These sources of funding should further allow the creation of a fund of CIDOB's own 
resources to cover possible fluctuations in spending and income. 

The fundraising plan describes several new possible funding opportunities for CIDOB, including the 
following: 

• Creating various boards, including a financial board, with the aim of strengthening CIDOB's 
sponsorship efforts. 

• Signing agreements regarding payment for services, providing they do not violate CIDOB's 
main mission, and in accordance with the institution's principles of rigour and independence.   

• Generating income through donations from private individuals and family and company 
foundations. Traditionally, CIDOB has never requested or received any major donations 
from private individuals or family foundations. In the case of companies, funding is limited to 
corporate sponsorships of some of CIDOB's activities. It is, therefore, important to explore the 
viability of generating income from these private sponsorship sources.  

• Increasing corporate sponsorships. CIDOB hosts a large number of annual events, some of 
which are highly prestigious owing to the quality of the issues covered, and the high public 
profile of their speakers and participants. These activities, and their associated prestige, mean 
they are extremely attractive sponsorship options for companies. CIDOB should take more 
advantage of its activities in this respect, and thus ensure a minimum of revenue that can 
increase to become one of the central pillars of the organisation's funding.

• Holding special events and other initiatives. CIDOB will consider the possibility of generating 
income via company and individual donations in the form of payments for attending seminars, 
workshops and meetings.

PUBlIC COntrIBUtIOnS

Contributions from Catalonia's public administrations have represented a significant part of 
CIDOB's budget. Those received from the Spanish Government institutions have been much 
lower and we must strive to increase them, in addition to those that might be received when 
participating in open calls. Public contributions should be the catalyst and guarantee for 
obtaining private contributions.

PrIVate COntrIBUtIOnS

Private contributions, linked to particular projects, decreased during the previous four-year period. 
Different types of patronage should ideally be consolidated at around one third of the budget. 
CIDOB, as an internationally-renowned think tank, should be perceived by civil and business 
societies in Catalonia ñor those with a presence hereñ as an institution that can provide value and 
contribute to Catalonia's economic dynamics. This would be done following the existing practice, 
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according to which the Spanish and Catalan companies and businesses contribute with funds to 
Spanish think tanks based in Madrid.

PrOJeCt-BaSeD WOrK 

Given the limitations to increase the institutional budget, part of CIDOB's activities (the equivalent 
of a third of the budget) should be financed by competitive tenders. The hiring of new personnel 
will be determined by the duration of the grant.

OrganISatIOn

In January 2014, CIDOB's current work team will comprise 34 people, of which 19 are researchers 
under contract. There are a further six researchers associated with projects in progress. CIDOB's 
staff structure has already undergone a considerable adjustment, in accordance with the first 
Strategic Plan, and the imbalance has been reduced between staff providing services and those 
producing content. Further adjustments should be carried out in accordance with CIDOB's activities 
during the period of the second Strategic Plan, with a view to achieving greater flexibility and 
reliability, while guaranteeing efficiency by increased outsourcing of services. 

• CIDOB's organisation is linear, with three levels of decision: strategic, research, and administrative 
and support. Organisation is functional in the part of research and dissemination activities. 

• Under a general management, and with a general coordination, there are two areas: financial 
and research. 

• Organisation of the research is functional, and is coordinated by researchers' meetings. 
• Organisation of publications and dissemination is functional, and is coordinated by the editorial 

board. 
• The organisation of projects is functional and is organised by the respective project coordinator.

attraCtIng neW talent

Attracting new talent can either be achieved by offering indefinite contracts to new personnel or 
by means of specific, time-limited formulas. Examples of the latter are: grants for hiring researchers, 
visiting researcher programmes, exchanges and transfers of researchers from public administrations 
and other think tanks, grants for researchers from international foundations, and other. Ideally, 
and as part of the public and private contributions, «fellowships» or grant-based posts should 
be created to achieve new lines of research, in accordance with the priorities established by the 
Strategic Plan and which will help to spur the creation of a research team.
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8. InternatIOnal OUtreaCH 

Barcelona is included in CIDOB's name. It is now one of the most important cities in the 
world, with an indisputable reputation based on tourism, industry, trade, services, research, 
and international transport. The social sphere presents new challenges in terms of newcomers, 
unemployment, environmental concerns, and the changing industrial paradigm. Security is a 
problem that affects cities all around the world, and a United Nations monitoring commission 
is devoted to this issue. These are the international opportunities and challenges that local 
institutions, included on CIDOB's Board of Trustees, must tackle with the help of the citizens. As 
a centre for research and analysis of such global phenomena, CIDOB should contribute to the 
debate, providing knowledge and helping to achieve solutions.

Catalonia is also a central point of reference for CIDOB, and this is reflected both in the 
institution's desire to inform the Catalan public about ongoing international debates and ideas, 
and to raise global awareness of Catalan points of view and experiences. The international 
advocacy efforts by the Catalan civil society, the local authorities, and by the Generalitat constitute 
a field of study for CIDOB. These perspectives constitute an important comparative advantage for 
our institution's multilevel approach. CIDOB is a pioneer in international studies in the Catalan 
language area, and that is why it plays and will continue to play an important role in promoting 
the use of this language.

At the same time, CIDOB aims to play an important role within Spain. CIDOB aspires to be 
a leading think tank at the State level, working together with other institutions, and to be 
acknowledged as a point of reference by the main Spanish actors in international relations, 
including diplomats, politicians, analysts, journalists, and businesspeople. Spanish foreign policy 
and its external relations in many different fields (migration, defence, trade, culture, development 
cooperation, etc.) represent subjects of interest for CIDOB, as reflected in its yearbook. The use of 
Spanish as one of its languages of communication is a valuable tool for disseminating CIDOB's 
work worldwide, chiefly in Latin America.

Europe, and particularly the European Union, is not only one of CIDOB's principal geographical 
areas of interest, but it is also a main reference framework for all other thematic research areas. 
The economic crisis is challenging the institutional development of the European Union, and the 
powers of the Lisbon Treaty are being overwhelmed by the events. A new debate has emerged on 
the need to advance European political integration in order to deal with the problems arising from 
the EU's economic governance. While some prioritise further integration, others support a more 
functionalist approach of a less politically integrated EU. CIDOB gives priority to the research on the 
EU in its economic, institutional, and external dimensions.

All CIDOB's thematic research areas include an EU dimension, which is thus transversal in our 
reflection and research work. Europe in its broadest sense is also the priority region for institutional 
networking and for many of the permanent collaborations with like-minded centres. Joining-up 
with other think tanks and participation in European projects will also provide leverage to help the 
institution gain access to Europe's political decision-makers, who should also be recipients of our 
ideas. CIDOB further reinforces its Mediterranean dimension and vision, also incorporating it 
transversally.
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9. aSSeSSMent anD InDICatOrS 

Given the complexity of the political and economic situation in our surroundings, both in Europe 
and throughout the world, the Strategic Plan will be reviewed and updated in 2015. Both the 
action programme and the organisation's financial sustainability will be reviewed, with the aim of 
achieving a more ambitious growth, which is built upon solid financial foundations. 

The monitoring indicators identified in the previous Strategic Plan will be maintained for each of 
CIDOB's main areas of action for the period 2014-2017:

reSearCH anD FIelD WOrK

1. External requests for information on CIDOB's areas of specialisation.
2. External invitations to CIDOB's experts to publish and participate in activities at other centres.
3. Mentions of CIDOB in academic publications and by think tanks.

DeBate, DIalOgUe, anD reFleCtIOn 

1. Participation of political decision-makers (especially elected representatives and administrative 
actors) in CIDOB's activities.

2. Capacity to attract leading national and international names in research subjects.
3. Number of activities in cooperation with organisations of reference in the fields in question.

DISSeMInatIOn 

1. Media impact.
2. Downloads of CIDOB's online publications.
3. Acknowledgement of CIDOB among target audiences.

DOCUMentatIOn 

1. Visits to CIDOB's various online documentation services.
2. Use of CIDOB's documentation materials in publications, articles, etc.
3. Documentation available (number of maps, biographies, timeline entries, etc.).

OtHer 

The diversification and balancing of funding sources as established in the financial plan. 

At the end of 2015 the CIDOB Membership Programme was put in place, with the aim of 
seeking the support of individuals interested in CIDOB’s projects and activities.
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