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The Karzai calculus, by David Ignatius
Reform may be a matter of survival
<p>Withthe"reelection"ofPresidentHamidKarzai,ifthat'stherightwordforaprocessthatfeat
uredfraudulentballotingandacanceledrunoff,theUnitedStatesnowconfrontsthehardestpuzzleofallabo
utAfghanistan:Howtoimprovegovernance--
whichmostexpertsagreeisessentialtodefeatingtheTaliban--
withouttakingevenmorecontrolfromAfghanofficials?</p><p></p><p>PresidentObamatookthefirstste
ponthistightropeMondaywithacongratulatoryphonecalltoKarzaithatwasatthesametimeabackhanded
slap.HeurgedtheAfghanpresidenttolaunch"amuchmoreseriousefforttoeradicatecorruption.&qu
ot;Karzai<ahref="http://www.telegraph.co.uk/news/worldnews/asia/afghanistan/6492080/Afghanist
an-Hamid-Karzai-vows-to-eradicate-
corruption.html"target="_self">responded</a>Tuesdaybypromisingthat,inunspecifiedways,hewoul
d"eradicatethisstain."</p><p></p><p>It'saclassicAmericandilemma:Howdoesasuperpo
werfixproblemsinafarawaycountrywithoutdictatingpoliciesinawaythatultimatelyenfeeblestheverypeo
plewearetryingtohelp?Overtheyearswe'vegottenthiswronginVietnam,theMiddleEastandLatinAmeric
a.</p><p></p><p>ThegovernanceissuecomesupinnearlyeveryconversationwithU.S.officialsinAfgh
anistan.TheproblemispartlythecorruptionandinefficiencyoftheKarzaigovernment,andpartlytheprimiti
vestateofAfghanistan'slegalandpoliticalinstitutions.It'stheweaknesstheAmericansmostwanttofix,but
wheretheyareleastcertainaboutthesolution.</p><p></p><p>ManyfavoradramaticU.S.interventionth
atforcesKarzaitomakethenecessaryreforms.ButsomeU.S.policymakersfearthatsuchanattempttoimp
osepolicieswillonlymakemattersworse--
byoffendingAfghansandunderminingthecountry'sfraileffortsatself-
government.</p><p></p><p>"TheideathatyoucanjustorderKarzaiaroundiswrong,"insist
soneseniorU.S.official."Hehastofeelthatit'shisidea."</p><p></p><p>Variousproposalsar
ecirculatingforhowtotacklethegovernancemess.Onesuggestionisa"councilofelders,"incl
udingprominentAfghansandinternationalfigures,toassistKarzai.Anotherideaisatopconsultativepositi
on,anationalsecurityandeconomicadviser.Athirdproposalwouldgatheranewconstitutionalconvention
towidenthepoliticalcircleandwritenewrulesforgovernance.</p><p></p><p>ButisKarzaicapableofrefo
rm?SomeAmericanexpertsarguethatKarzai'sgovernmentis,ineffect,acriminalenterprisewithbillionsof
dollarsatstakeinthestatusquo.CustomsfeescollectedprivatelyattheTorkhamGatecrossingintoPakista
ntotalanestimated$13millionamonth.Thenthere'sskimmingfromthebillionsinmilitaryandeconomicaid.
Andfinally,there'sthenarcoticstrade,fromwhichsophisticatedcartelsrakeinseveralbilliondollarsayear.
</p><p></p><p>ThecorruptionhelpsfueltheTalibaninsurgency--
notjustthroughillicitrevenuebutbydiscreditingAmericantalkabouttheruleoflaw.TheTaliban'sappealatt
hegrass-rootslevel,expertswarn,comesfromthefactthatitoffersanausterecontrasttotheMafia-
likenetworkinKabulanditsAmericanbackers.</p><p></p><p>Invisitslastweektoahalf-
dozenU.S.bases,Iheardplansforimprovinglocalgovernanceateverystop.U.S.soldiersandaidworkersa
remeetinginweekly"shuras"withlocal,districtandprovincialcouncilstohearwhatpeoplewan
t.ButoneAmericanaidcoordinatorcautionsthatrightnow,thelinkagesbetweentheselocaleffortsandthen
ationalgovernmentare"nonexistent."</p><p></p><p>Creating"goodgovernance&
quot;projectsisagrowthindustryinAfghanistan.Everybrieferhasapitchabouthowhisunitisbuildingtrusta
ndenablinglocaldecision-
makers.Butfrankly,there'sanairofunrealitytosomeofthesepresentations.There'saplantotrain10,000c
ompetentAfghancivilservantsannually,andanothertorecruit3,500honestpolicemeneverymonth,andat
hirdtonearlydoublethemonthlyrecruitsintotheAfghanarmy.Planscallformobilizing32percentoftheavail
ablemilitary-
agemales.</p><p></p><p>ButsettingsuchtargetsinaPowerPointslideandachievingthemaretwodiffer
entthings.</p><p></p><p>WhentheUnitedStatesgoestowaronthescaleithasdoneinAfghanistan,itcre
atesakindofalternatereality.Americaissobigandpowerful(andoften,arrogant)thatmostpeoplegowithth
eflowandletUncleSamdoit.Adefiantfewprotesttheforeignoccupationwithroadsidebombsandsuicidev
ests.That'sthesyndromeofdependencyandragethattheUnitedStatesnowfacesinAfghanistan--
andmustbreak.</p><p></p><p>ThebestmessageforKarzaiisthetruth:Unlessheimprovesgovernanc
e,themassiveAmericaneffortwon'tlastmorethananotheryear.Wecan'tdoitforhim.FortheKarzairegime,
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thepoliticalcalculusisbrutallysimple:It'sreformordie.</p>
>> Ver noticia en la página web de Washington Post
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